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RUCKER:
So, Diana, you’ve got a lot of careers.  Tell us about how you started in public school with testing. 

CARL:  Well, I have a Masters in Psychology so I entered through the psychology rather than education as many people in assistive technology did.  So when I first started with the public school district which was the Houston Independent School District, I was doing psycho-educational testing and we tested kids to see if they qualified to be in Special Education. 

RUCKER:  I hear you moved to Region 4 which was…as…you can tell us about that region and…and you were involved there in assessment and professional development, I think. 

CARL:  Right.  The Region 4 Education Service Center is one of the 20 education service centers in the State of Texas.  And Region 4’s quite unusual ‘cause it serves almost a quarter of all the school-age kids in the State of Texas.  And I was working there with assessment issues which is really evaluation; again, testing the kids for special education and providing some contract testing and professional development.  

RUCKER:  After that first experience at Region 4, you went on to Cypress-Fairbanks Independent School District.  What about that?

CARL:  Yes, that was…that’s a large suburban school district in the Houston area, and I was there for five years and working, again, as a school psychologist, which they called us in those days.  About that time they began to have a certification for it and the educational diagnostician.  And those…that was the type of role I was in and at that time I also worked at the separate campus.  Kids with severe disabilities were often not included in the regular classroom and I was the diagnostician there at that campus.  And they were very forward in looking at technology and there were a lot of adaptive firmware cards and switches and that type of thing there in the 1985 to 1900 that I worked there.  So I had gone to a training at Region 4 prior to coming to Cy-Fair…we call it Cy-Fair for short…and got very interested in the assistive technology, and then when I was the one at the separate campus to…to do all the work in consulting with kids with more severe disabilities, got interested in the technology that was there.  And one day the…came in and said that the Director of Special Ed wanted me to go to Closing the Gap Conference and that was a big deal!  So I went for the first time to Closing the Gap.  I took my own little mini recorder because I was so intent on learning things and went into the workshop, the full day workshop on the adaptive firmware card.  I took my recorder to record it all so I wouldn’t forget the things I’d been taught.  And I came back to the school district and they’d been asking me why the adaptive firmware card wasn’t working and I came back and said, “Guys, there’s a battery in there!  We’ve got to change the battery!”  So we…we were working with the kids and at that time, there weren’t all the special toys, there weren’t the special switches.  We were making our own switches, doing battery adaptors for the toys, working with the kids for…so that they could learn cause and effect because many of them, as I said, had severe to profound disabilities.  So it was a very interesting time.

About that time something happened to me also, personally.  My daughter has cerebral palsy and uses a power wheelchair.  And in trying to see what types of therapy might be good for her, we went to a neuro-developmental treatment course where you… the first one was in Florida and the second one that we went to was in Arkansas.  And an NDT coordinator teaches the course and therapists come to the course to get NDT certified, and in the morning they work with kids and in the afternoon, they have their classes.  So my daughter and I went and we lived in the dorm with the other parents and the other kids with…most kids at that time that were looking into these kind of things really had more severe disabilities.  And living with those kids on a daily basis, I came to understand how they were communicating with their parents and a lot of the things that were going on prior to that time, I think some of those kids…many in the school district thought they were unresponsive.  So my personal life was melding with what was going on professionally at that time and it helped me in working with the kids that had the severe disabilities.  It wasn’t because my daughter had a disability that I got into this but my personal experiences contributed a great deal to my learning and…and what I was able to accomplish later on.  

RUCKER:  And where’d you go after Cypress?  

CARL:  I…I heard that there was an opening at Region 4; that they had…I knew they had started the…an Assistive Technology Program and they had a consultant that was starting that program.  They were…they had an AT lab where they were putting a lot of equipment in.  They also had a lot of equipment that they were gonna loan to the school districts in that area.  And so I went to interview…actually I was asked to come and interview for that position as an Assistive Technology Consultant at Region 4 and, boy, that was just exactly the job I wanted!  

RUCKER:  And did you stay a while there?

CARL:  I was at Region 4 then for…to the rest of my career; that was 1990.  And I moved through…I was…as I said, I was the consultant; then became the senior consultant and then…the organization and I became the Director of the Assistive Technology Services and then later, the Director of Special Ed.  And then I…I retired from the public education arena, being full-time onboard at the service center. 

RUCKER:  Right.  This tells us a number of places you worked but you were also involved in lots of various projects.  Could you tell us a little bit about QIAT.

CARL:  QIAT got started; it was 11 years ago now.  A group of people that was very concerned about…we really didn’t have any kind of indication of what quality services looked like at that time.  And there were a group of us that got together to try to start this and see if it made any sense and to put together what are the different areas of services that need to be provided and what might indicate that this was a quality service.  And in order to be able to measure if you were making progress or not, we incorporated something that’s call an innovation configuration matrix.  This was something I used previously at Region 4.  We had pretty elaborate team training going on there which they still have going on till today, and with the use of that matrix, you can measure from a beginning or emerging point to best practice type point.  So, we began to…to work with that and it’s grown and grown.  We’ve…we’ve developed the indicators.  They’ve been taken to conferences after conferences after conferences and we get input and we call that the validation process; that this works for other people.  That it’s useful to other people; that it has utility.  And we’ve…we’ve had a number of people now that want to develop quality indicators for their service area.  For example, right now, a group in transition going to the post-secondary level is developing quality indicators.  And another thing that I’ve been doing lately is working with the National Assistive Technology Technical Assistance Partnership at RESNA, which is NATTAP, and they’re developing quality indicators to help with the provision of services from all of the projects that…that are in all of the different states for the Assistive Technology Act.  So it’s grown!

RUCKER:  Right!  Tell us about SLATE – the State Leaders in AT and Education.  

CARL:  Well, that was a group that got formed during my time at Region 4.  Region 4 was given the leadership function for assistive technology which was decentralized from the Texas Education Agency and I was the lead for that Texas Assistive Technology Network, which we call TATN, for 11 years.  And many of us who were leads at…for a state kept meeting at conferences, getting together, talking about what are common issues were, and then finally we decided we needed to do this on a more formal basis.  And so we went ahead and org…formed SLATE.  There is a website for SLATE and we have a number of different issues that we have worked on.  We’ve two times that we actually had meetings that were just for SLATE and out of one of those meetings in which we were looking at the issues surrounding accessible instructional materials, some of the formulation for what became the AIM Consortium at CAST; part of what got written into that grant.  So that’s something that has grown and also along the time.   

RUCKER:  Anything else you wanted to say about the Texas AT Network?

CARL:  Well, with…with that network and being the lead for Texas, which is a large state, we served four million students in the State of Texas.  And as I was saying, at Region 4, we served one million kids, so we had to look at things to do in a systemic approach.  

RUCKER:  Right. 

CARL:  So one of the things, like in training at Region 4, we started Assistive Technology Teams way back – I think it was, like, 1993.  And districts could appoint a team to send to training and we did that training over time.  It wasn’t just one-shot training.  We had tried that previously and it really didn’t work with building skills in a systemic manner.  So now at Region 4, they still do that team training that’s on four different levels and they have multiple days of training on all four levels so people are moving through those levels as they build their skills.  And then with the network, we needed to…to do things and create things that had systemic application too, so we created modules.  We have a website.  We provide resources.  They’re also…I…I say we…I haven’t totally disengaged!  I do go back and contract with Region 4 TATN even though I have formally retired… 

RUCKER:  Right. 

CARL:  …from the service center. 

RUCKER:  Tell me a little bit about National Center on Technology Innovation Act. I understand you’re on the Advisory Board?

CARL:  Yes, that’s been a very interesting group to…to work with…and NCTI is a group that’s really looking at how people think about things and how they think deeply about issues and then they have a conference each year that really lets you think about where you’re going in the future; what the vision is, what the newest trends are gonna be.  It’s not just about tech…the technology and implementation but where are we going on a systemic lev…level as well.  

RUCKER:  Their conferences are just fantastic.  

CARL:  It’s a…it’s a smaller conference that puts together a group of people and they have some superbly dynamic speakers that come in, a lot of them from the government and so you’re hearing from the horse’s mouth—you know, what’s happening in Washington and where…where we are right now and where we may go in…be going in the future. 

RUCKER:  Another involvement is the Texas Tech Ed…the Texas Technology Access Project.  

CARL:  Right.  I was talking about that.  I was…I’ve been on the Board of the…what we used to call the Tech Ed Projects and now that bill’s been reauthorized and it’s the Assistive Technology Act.  But every state has a project and I’ve been on the Board of our Texas State Project for many years.  In fact, I was on the…the original committee that wrote the first applications that didn’t get approved!  But we were glad when we got that in…in Texas, and right now, I’ve been working with the national group at RESNA that is also a federal grant and they’re providing technical assistance for all of the projects across the……the…the country, and they’re the ones that I was saying they’re looking at quality indicators for some of the…those…the services that they provide.  

RUCKER:  The last thing on my list, I think, is…has to do with the AIM Consortium.  Can you tell us about that.  

CARL:  Right.  The AIM Consortium is a federal grant that CAST has benefited from or is the beneficiary of, and it was a project that was in combination with 15 states, looking at accessible instructional materials.  And part of that project, they were creating products that are gonna be put on the website and available for use across the country.  And I’ve been the special projects coordinator for that project; I contract with CAST to do that and have been working with those states.  And what’s really exciting are the products that are being developed right now that’ll be of benefit for everybody.  My passion right now is about accessible instructional materials and this project’s gonna help people know more about it, have more resources available, assist districts with what they can do to help students access these materials, use them appropriately with appropriate supports so that the kids have the materials they need. 

RUCKER:  Any big question I should have asked that I didn’t ask?  

CARL:  Well, the…now the AIM Consortium is really coming to an end.  The…the project is just about finished, but CAST received a…the federal grant for the National Center on Accessible Instructional Materials.  So the work will continue through the National Center and they’re gonna be even more that will be created and made available for districts and state agencies across the country on that website—the National Center on the AIM website. 

RUCKER:  You don’t seem to be retired.  

CARL:  Doesn’t seem like it, does it?  But I’m doing what I love; what I’m really interested in doing and, actually, having retired from the formal job at…at Region 4 let’s me have time to do some of these things that I really have a special interest and passion in being able to do…and I get to choose what I want to do too now!

RUCKER:  That’s great.  Thank you very much. 

CARL:  Thank you.  I appreciate being interviewed and asked to contribute to this project. 

RUCKER:  Well, you certainly deserve to be here.  That was nice!  

CARL:  Well, good.  You know, one of the things…I don’t know if I’ve mentioned to you that I remember the most – those first Closing the Gap conferences, you always presented about that project you had that David Clark was a part of?  I used to go to your sessions. 

RUCKER:  Okay.  David Clark often said I made you! Now he’s a little more apt to say that maybe I had some involvement…
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