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Korsten: I started out in elementary education.  I got a degree in elementary education and felt like those children were learning in spite of me not because of me.  I wanted something that was a little more challenging.

Rucker: Mmhm.

Korsten: And I had an opportunity to go to the University of Illinois and get a degree in Speech Pathology.  When I was there I had one student that they said had multiple disabilities and the student was hearing impaired, gifted and bilingual.  So I left with a really skewed idea of what that meant and when I started working for the schools and my experience has been with the schools all the way through although I worked in additional with adults in supported living and in clinic settings and in private practice but continually also with the school district.  And so I went back to work for the schools.  I started doing what speech therapists do and then the coordinator asked for someone to serve the special needs students.  I really don’t think I volunteered.  I wound up there and like I said there was a steep learning curve the first couple of years.  I can remember going home and crying because I… I was in… poorly prepared.  There were no hearing impaired gifted bilingual students on my case load.  I think it also there was a subtle… a reflection of a perspec… admini… administrative perspective that we really couldn’t make a difference for those students and it was really about putting a warm body in there so that they could say to parents they’re getting services.  But everything was really about undermining the quality of those services and I don’t think it was conscious.  I… you know things like trying to make a qualification for a student to be on the caseload if their communication were commensurate with their cognitive abilities they didn’t qualify for services.

Rucker: Mmhm.

Korsten: And from my perspective you measure cognition through communication.  So if we never worked on communication how could we possibly know what the cognitive abilities were.  So initially I was very much in conflict with the… the school district and the perspective there.  And in one point I was told that if I recommended one of those talking machines for any students I would be out of a job.  That was fine because I really didn’t know what they were talking about when they said talking machines.

Rucker: Mmhm.

Korsten: But I decided I needed to find out and so that was sort of what started me down the path towards assistive technology.  And when I started in the first couple of devices and things I saw were the only ones that were made.  And I still remember the first student who showed up at school on Monday with it was a $10,000 device.

Rucker: Mmhm.

Korsten: And in… I’m looking and trying to support the use of that device.  The parents had gone to an agency and done… who’d done an evaluation and given the device to the child.  And I really could not figure out how to enable that child or support the use of the device.  She didn’t have the range of motion you know things like that.  And the device broke and the company was already gone.  And so you know early on those things… I mean now we have such wonderful companies.

Rucker: Yeah.

Korsten: The longevity is there.  I think they’re committed to developing quality products.  But at that early time it was still a fledgling.  There were things coming and going and so what struck me was that my students needed to have a way to communicate without the technology.

Rucker: Mmhm.

Korsten: Because we couldn’t count on the technology and if I recommended it I might be looking for another job.

Rucker: Right.

Korsten: So that was what really I think started me down the path that led to Every Move Counts.

Rucker: Mmhm.

Korsten: And it was looking at my students and seeing all the things they could do that weren’t standard and thinking we ought to be able to make that count for something.  So I think Every Move Counts in its… really in its incubation period probably started in the ‘80s and I was frustrated looking at the students I had who were not making progress.  I started going to looked at the research and there was stuff there you know and I’d pull it out and I would try to figure out who does this apply to and how would I use it.  And I was doing things that would work but then I didn’t know what to do next because there wasn’t any kind of curriculum or any continuum.  They were just isolated research projects.  And we got a new occupational therapist that came on board.  She was sensory integrative background as well as NDT.  We started doing some co-treating and students who had languished with me for several years now started really making progress which was exciting.

Rucker: Mmhm.

Korsten: And one day I went into her and I said what would you think.  I’ve got students that I’ve been rocking and swinging and I’m watching you and I’m wondering if you have ideas for me.  And she said well, did you mean the stimular specifically or sensory integrating in general.  I had never heard of all of those words in one sentence in my life.  And so I looked at her and I said oh, I’m real open.  Whatever you think.  So we started exploring co-treating.

Rucker: Mmhm.

Korsten: Which was not done then.  You know it was still a pull out model.

Rucker: Mmhm.  Mmhm.

Korsten: Pull out model.  We started co-treating.  We started really getting some exciting results.

Rucker: Mmhm.

Korsten: Then I heard about Van Dyke and I started reading that and seeing how that impacted our students.  And in my private practice I had a speech path… or a psychologist that came in one day and he said you know I thought you might be interested in this.  And it was a request from NIH, from the Institute for the Neurologically and Communicatively Disordered and it was a grant proposal in this area and it was about developing strategies.

Rucker: Mmhm.

Korsten: For this population.  And I went into Dixie and I said what do you think?  You know we’ve been talking about if we could it would be so nice to quit and really try to capture what we’re doing.  And this is exactly six months.  This is what we talked about.  And I still remember she looked at me and she said make a list of five things you want to do when you grow up and I’ll make a list of five things I want to do and if we match on something besides this I’ll do it with you.  I made my list.  I went in the next morning.  We put them down and top on both of our lists was tap dancing.

Rucker: [chuckles].

Korsten: We figured if we could match on something that obscure we had enough in common.

Rucker: Mmhm.

Korsten: We found a place.  We took tap dancing two nights a week and we wrote on this grant proposal two nights a week.  We were funded and the first phase was a six month where we wrote what we called our skill packets.  So we wrote what we knew with this student or that student.  But when we finished we realized that there were really pieces missing and we started saying wouldn’t it be nice if they would pay us to look a little deeper.  And we applied for and were granted phase two and phase three funding.  And we went into the research.  We looked to see.  We came out and tried to see how those pieces fit together.  We went out.  We had 107 students involved at the beginning of the project and they were public school setting, clinic setting, day programs, residential facilities and we went in, took the prototype manual in and the staff there implemented, gave us feedback, collected the data and I still remember that when we finished all we wanted was to be able to go back to our students and better serve them.

Rucker: Right.

Korsten: We got all finished and I went to take a… a class on something and in the class the man came up and he said what population do you work with and I told him.  And he said well would you ever use this strategy?  And I said well, we just finished a project and everywhere it says this this would be an appropriate strategy.  I wouldn’t use it with all of my students.

Rucker: Mmhm.

Korsten: But everywhere it says this I would do that.  And he said well could I have a copy of that.  And I said oh absolutely.  And about three or four months later I got a call from Corpus Christi, Texas and the woman said you know do you do training?  And I said in what?  You know I have no idea.  And she said well I just got… someone gave me a copy of your manual.

Rucker: Mmhm.

Korsten: Your research project and it was this man who had then gone down there and done training and he told me later the woman said do you ever use these strategies with this kind of population and he said well as a matter of fact I just had a woman in the training and she said everywhere it says this yes.  

Rucker: Mmhm.

Korsten: And he gave her the book and so I had never done a training before and I went down and someone came over from another area and then they said will you come here?  Will you come here?  And it just took on a life of its own.

Rucker: Mmhm.

Korsten: So it was really about an ability focus.

Rucker: Mmhm.

Korsten: I don’t care what somebody can’t do.

Rucker: Mmhm.

Korsten: It really doesn’t matter.

Rucker: Mmhm.

Korsten: It was about identifying the abilities and the interests because that’s what takes all of us forward and so looking at not the traditional kinds of assessment because those give developmental scores which tell you not a thing and it was looking at identifying interests and abilities and then how do you give that person the biggest bang for the buck on what those interests and abilities are.

Rucker: Mmhm.  

Korsten: Well I’m not a prisoner of the time space continuum.

Rucker: Mmhm.

Korsten: It’s very difficult.  It must have been in the mid ‘80s because I… my youngest child was born in ’84 and I think we had… I think she was in the family when we were doing the research.

Rucker: Mmhm.

Korsten: But she was a wee one.

Rucker: Mmhm.

Korsten: And um oh in fact I know because one of my colleagues was pregnant and I hired her to come work on the project and her son is 20 now.  So that project was 20 years ago.

Rucker: Mmhm.

Korsten: And in… it was probably it was a three year project and then from the time we completed it until it took off was probably six months.

Rucker: Mmhm.

Korsten: Which I think speaks to the fact that there was definitely a need.

Rucker: Mmhm.

Korsten: I think there… that politically and professionally we were coming to a different way of looking at the people we serve.  I think up until then people were very quick to dismiss anyone with any kind of a disability and I really have trouble using the word disability because I don’t think anyone has a disability.  We are all differently gifted.

Rucker: Mmhm.

Korsten: And it’s really about finding that gift you know and how do we build on that?  How do we expand that?  How do we make that… none of us come from what we can’t do.  And it’s still going on.  We no longer get funding.  We… when we did the original manual we avoided all mention of technology.  It was all about um you know the… the things that we can do within the environment.  Nothing that required a bell, a whistle or plugged in.  The technology wasn’t that good then.  What we came to was that at this point in time there is great technology so we wanted to go back and look at how do we make those matches from… to the persons ability.  It’s not about putting something in front of someone and teaching them to use it.  It’s about knowing what their abilities and interests are and matching the equipment that will support that.  So we went back on our own time and wrote Every Move Counts Clicks and Chats.  Clicks is about switches.  Chats is about voice output.  And so it still jumps off of the same kind of assessment process of identifying interests and abilities.  But if I’m going to put a switch in front of someone it needs to be a switch they already have the motor ability to use and it needs to be a consequence that’s going to rock their socks.

Rucker: Mmhm.

Korsten: And if we’re going to have voice output device we need to know how they can access it.  We need to know what they want on it.

Rucker: Mmhm.

Korsten: Not what are the messages I think he needs?  And so doing that sensory assessment and really identifying what it is this person likes, developing the no tech, low tech that allows us to get a little more information, figuring out what symbol systems make sense to them.  It’s not about well I have a digital camera and I know how to use it.

Rucker: Mmhm.

Korsten: And I’m going to put it on all of my students systems.  It’s about looking to see what kind of symbol system is meaningful to that person so that we start out from the beginning having lined everything up for success and we’re not teaching them to use equipment.

Rucker: Yeah.

Korsten: We’re sliding in equipment that supports what they can do and what they want to do.  So we’ve rewrote and it… it was really a challenge because we have families.  Terry and I both have children and taking care of our parents.  We were… I travel now.  I do training in the techniques probably mm at least three weeks out of the four in a month.

Rucker: Mmhm.

Korsten: And so we were trying to find time to write and work on it and it finally we were getting calls about we hear it’s coming out.  When is it coming?  When is it coming?  And so I finally just posted on the web that I… I said to Terry later I’m sorry I wanted to publish in an odd year.  And so in 2007, December 31st at 11:50 I put up it’s ready and you can order it.

Rucker: [laughter].

Korsten: And… and Terry was calling to say what were you thinking?  And I said I think if we don’t have a deadline we will never get it done.

Rucker: Mmhm.  Mmhm.

Korsten: But it took us about four to five years and it was a labor of love going back in to see what’s new in the research.

Rucker: Mmhm.

Korsten: And really there wasn’t a lot that had changed other than that the equipment was so much better.

Rucker: Yes.

Korsten: And the availability of things.

Rucker: Yeah.

Korsten: And so that was when we really looked at so how do we take the information now and weave the technology in and that has also kind of have spilled over now into how we measure the outcomes.

Rucker: Mmhm.

Korsten: Because I’m troubled by the way the paradigms we use to evaluate success for our students and our clients.

Rucker: Mmhm.

Korsten: And I think we are using the wrong kind of scaffolding to measure success.  So now we’re really exploring and we’ve jumped off and we do have systems for evaluating effectiveness within.

Rucker: Mmhm.

Korsten: Every Move Counts Clicks and Chats.  But now we’re really looking at fine tuning that even more when we’re talking about the technology you know and… and um we’re starting to work on that project now.  

Rucker: What about AAC in university speech pathology programs? 

Kirsten:I think we make a mistake a lot of times in teaching the students that are coming out that are going to be the service providers when we teach them that it’s about the equipment.

Rucker: Mmhm.

Korsten: And that they need to know all of these equipment.

Rucker: Mmhm.

Korsten: And how to program them and how to dah, dah, dah, dah, dah, dah.  Um we had the emphasis in the wrong place.

Rucker: Mmhm.

Korsten: They don’t understand how to evaluate the clients’ needs and abilities.  So what they do is I know this piece of equipment and I take it in and try to figure out how I’m going to make it work for that person. 

Rucker: Mmhm.

Korsten: That’s not fair to the equipment because it’s really a good product if it’s with the right person.

Rucker: Right.

Korsten: But suddenly it looks like it doesn’t work and it’s certainly not fair to that person who absolutely has the ability to communicate and we haven’t given them the right tool.  And then we say this is your tool and you need to learn it and everything becomes about making the individual use the equipment.

Rucker: Right.

Korsten: And I still think that goes on.

Rucker: Mmhm.

Korsten: I think we’re getting better.

Rucker: Mmhm.

Korsten: But I still think it goes on and I’m working with a teacher at KU that we go over and talk to her class and it’s about… it’s I think a SLP group, speech paths, but when we’ve gone over to talk to them about assessment and you can see them listening and then at the end they will come up and say but I don’t know the names of all the equipment.  And I keep saying you don’t need to know that.

Rucker: Mmhm.

Korsten: If you can really identify the abilities and the needs you can call a person who knows the equipment.

Rucker: Mmhm

Korsten: You can say I have a client who.

Rucker: Right.

Korsten: Dah, dah, dah, dah, dah, dah, dut and they will be able to say well you might try this or this or this and we make a better match.

Rucker: Right.

Korsten: And I think we’re moving that way and I really do.

Rucker: That’s what the QIAT list does every day.

Korsten: Yes it does.  Yes it does.  The QIAT list started here at Closing the Gap.

Rucker: Mmhm.

Korsten: And it started with Joy and Gail and Penny and I were just in a room sitting there talking about isn’t it too bad that we don’t have a common way of looking at and thinking about assistive technology.

Rucker: Mmhm.

Korsten: No matter where you are everybody looks at it differently and talks about it differently.  And I remember calling Joy about six months after Closing… in fact it was in January and I called her and I said you know it really bothers me because this year was the second year we’ve sat and had that conversation and I don’t want to have the same conversation.

Rucker: Mmhm… mmhm… mmhm.

Korsten: Next year.  Are we going to do something or are we going to be quiet about it?

Rucker: So you went to Baldwin, Kansas.

Korsten: We went to Baldwin, Kansas.

Rucker: I went to school in Baldwin, Kansas.

Korsten: Oh really?

Rucker: That’s where I did my uh… my bachelors.

Korsten: Oh.

Rucker: You know at Baker University.

Korsten: Uh huh.  Oh yes.

Rucker: [laughter].

Korsten: Well we now have a little place you know.

Rucker: Mmhm.

Korsten: 30 acres outside Baldwin.  And Joy and I started talking about it and we talked well who would we ask.  And we have no money to pay anybody.  Who could we ask that could afford and would be willing to come and we made a list and we made an A list and a B list and we said these would be the first people and so we’ll call them first and we’ll… and then if anyone can’t come then we’ll go to that second list and only one of the first list couldn’t come and it was a conflict and she is now on the leadership team and we went out there and I still remember the first day was painful because we didn’t all know each other and we didn’t play nicely together.

Rucker: Mmhm.

Korsten: And it was a bit adversarial.

Rucker: Mmhm.

Korsten: Until we realized and Joy and I had really tried in… in putting together that list, looked for different disciplines, different level of service, you know delivery.

Rucker: Mmhm.

Korsten: So we had administrative and we had in the trenches.  We had OTs, PT… you know.  Um because we thought if we can’t develop something that really em… embraces all of that.

Rucker: Mmhm.

Korsten: It’s doomed to failure.

Rucker: Right.

Korsten: And so we’re sitting there in a very small space getting to know each other at the same time we’re trying to define what it is we’re going to do and we really don’t know what that is.

Rucker: Mmhm.

Korsten: And it was the end of the first day when it suddenly hit me that we really were talking about the same thing but we all you know had a different nomenclature, we all had a different point of view and from then on it just took off and went.

Rucker: Mmhm.

Korsten: And it is… I consider it my professional growth every time we get together.

Rucker: Mmhm.

Korsten: I mean we sit and we talk.  We work on documents.  We talk about the issues and I feel like we’re doing something about things instead of just sitting and… and complaining about it.

Rucker: Mmhm.

Korsten: So that’s always kind of fun.

Rucker: Thank you very much.

Korsten: You’re welcome.  Are we finished?
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